
Ensuring compliance with the Waste Regulations 
is an ongoing process requiring organisations to 
evaluate their collection systems periodically. This 
is particularly the case if any significant changes are 
planned that may impact the quality of materials or 
the outcome of the TEEP assessment (such as the 
expiry of collections, disposal or vehicle contracts).

Ricardo Energy & Environment’s TEEP Assessment 
and Waste Operations teams have the experience 
and expertise to support and advise clients about 
their TEEP obligations.

Making the case – the Waste 
Regulations Route Map

WRAP has issued the Waste Regulations Route Map 
(WRRM) to help waste collection organisations 
determine whether or not it will be necessary and 
practicable to collect paper, metal, plastic and glass 
separately at the kerbside. The recommended 

approach requires a series of assessments to be 
undertaken including assessment of the Waste 
Hierarchy, the Necessity Test (reviewing potential 
quality and quantities of recyclate collected) and the 
Practicality Test (an options appraisal considering 
technical, environmental and economic factors).

Ricardo Energy & Environment has developed 
a detailed assessment methodology, which is 
supported by robust modelling and specialist 
expertise, to help waste collection organisations 
navigate the WRRM.

Options appraisal

An options appraisal aims to determine if separate 
collections are necessary and practicable. After 
working with a client to understand why it has 
committed to its existing collection services, we 
will make sure the options appraisal reflects the 
client’s priorities, concerns and local circumstances. 

Ensuring your organisation  
is TEEP compliant

From 1 January 2015 the Waste (England and Wales) Regulations have 
required waste collection organisations to collect waste paper, metal, 
plastic and glass separately, where it is technically, environmentally 
and economically practicable (TEEP), and appropriate to meet ‘the 
necessary quality standards for the relevant recycling sectors’.
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For more information on how Ricardo Energy & Environment can help ensure your 
organisation is TEEP compliant, please contact us at enquiry-ee@ricardo.com or  
+44 (0) 1235 753000

ee.ricardo.com

The options appraisal process can help to solidify 
the underlying assumptions and clarify which 
factors are key for decision makers.

An options appraisal provides a clear and 
transparent audit trail to provide the necessary 
evidence with respect to the Waste Regulations. We 
work closely with our clients, guiding them through 
the process, to ensure that conclusions are evidence-
based and supported by the available data.

Local authorities (LA) that have gained the maximum 
benefit from undertaking a TEEP assessment are those 
that have used it as an opportunity to also review the 
efficiency of their services and their long-term strategy 
for materials collection.

Why Ricardo Energy & Environment?

•	 Our TEEP Assessment and Waste Operations 
teams comprise specialists in local authority 
waste operations, options assessment, materials 
recovery facilities (MRF), materials quality and 
modelling waste collection systems.

•	 We have worked through the regulatory 
requirements and the WRRM with a wide range 
of LAs and understand that the issues facing 
each authority are different.

•	 Our track record in supporting LAs, individually 
and jointly, in improving their service design and 
delivery gives us insight into the issues involved 
in delivering different service types.

•	 We help LAs to benchmark total service costs 
and recognise the significance of issues such as 
collection frequency, bin sizes, charging policies, 
back office costs and approaches to side waste.

•	 We develop cost-benefit models for LAs to 
identify under-performance and the options to 
optimise and improve this – including detailed 
impact analysis and costing.

•	 We bring together contractor and client 
experience of operational service delivery, with 
the analytical qualities of service optimisation 
and modelling to ensure that our advice and 
support is appropriate to our clients’ needs.

We deliver the following services which are key in 
undertaking a TEEP assessment:
•	 Service and contract reviews to understand 

existing services and assess the technical 
practicality of service change.

•	 Assessment of material quantities through 
benchmarking and mass flow modelling.

•	 Assessment of material quality that is based on 
MRF reviews, investigation of contamination 
levels and consideration of recyclate fate.

•	 Cost modelling to assess economic viability of 
different service configurations.

•	 Environmental assessment supported by carbon 
modelling.

•	 Detailed options appraisal based on 
multivariate analysis and sustainability appraisal 
methodologies to determine the practicality of 
kerbside sort systems.

This can then be supported with:
•	 Performance productivity analysis and 

optimisation.
•	 Service development, design and change 

management.
•	 Strategy development and action planning.
•	 Composition analysis and capture rate 

assessment.
•	 Soft market testing.
•	 Procurement support.
•	 Feasibility studies.
•	 Outline business case development and 

investment case drafting.
•	 Member briefings.

Project experience

Our TEEP Assessment and Waste Operations teams 
have an extensive track record in supporting LAs with 
service reviews and benchmarking in urban and rural 
locations, representing a range of demographics.

Our recent work includes carrying out TEEP 
assessments for:
•	 Seven waste collection authorities through the 

West Sussex Waste Partnership.
•	 Three other waste collection authorities.
•	 Two unitary authorities including Luton BC.
•	 Two waste disposal authorities including Kent CC.
•	 Three major waste management operators when 

tendering for LA contracts including Veolia.
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